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Working with Schools
NEN workshop for JISC Digitisation Resources

BFI, London, 16th June 2009
Summary of Outcomes.
Action points in blue.  Names and emails for action points are listed at the end.
Phone Follow up

Marshall Mateer will contact resources individually over next three weeks to review actions and discuss individual needs. MM contact resources.
Outline agenda: 
1. General responses. 
2. Group Promotion at BETT proposal 
3. Access Pilot   
4. Resource ‘sharing’. 
5. IPR and terms of use   
6. Referencing materials online proposal. 

7. Individual requirements  

8.AOB. 
JISC

NEN and JISC to review outcomes and issues arising. MM, CJ, AD, PM
Documentation

Documents and briefings now available at Shapesoftime http://www.shapesoftime.net/pages/viewpage.asp?uniqid=13976    
Documents, including contact information:
· NEN Content Group
· E-Safety and Schools. 
· Video Conferencing and the NEN

· Access through the NEN – UK Management Access Federation (notes)

· IPR 
· BECTA ‘ecosystem’

E-Safety

Mick Young (NGfL) gave an overview of E-Safety - the organisations working on it, regulation, NEN policy advice - and through a case study showed some of the issues that online contributory work raises for web resource ‘owners’. E-Safety is not just about technical safeguards but is also about educating young people and the workforce to understand and manage risks appropriately.  There is an NEN briefing document with introduction and links to organisations and policy. See, for instance the NEN E-Safety Audit Tool.
Action: For further information or to discuss issues arising please contact Mick Young.
Authentication

British Pathe was the original pilot which demonstrated, from 2003 onwards, the ability of the inter-connected UK schools networks (the NEN) to deliver materials from a single point to any school in the UK using IP network address security and without going onto the WWW. This supported schools use licences while protecting rights owners assets and increased the quality of access support that could be provided; simple message was “schools could be trusted.” The IP network address system uses a JANET service called CAR and provides a simple but effective access method for materials to all school locations on a regional basis. 
Note: The term ‘shibboleth’ is widely used to refer to ‘secure authentication and access’ in general is, in fact, only one such system (bit like saying ‘hoover’ for all vacuum cleaners) - it is the one that is ‘recommended’ by UK Fed for schools and HE/FE.
LGfL ran the pilot demonstrating ‘the shibboleth system’ in action for its LA and schools.

The UK Access Management Federation, managed by JANET, is rolling out national co-ordination of authentication for schools sector: target 2011. At present about 30% of the UK have implemented systems. This provides resources time to become informed about ‘authentication’ and the UK Federation. Currently fully differentiated systems are not in place, though this will develop over time. ‘WAYF-less’ is a simple system giving secure access to a whole cohort of schools without using the ‘Where are you from?’ element of the authentication process and would be suitable for resources not involved in commercial sales.
To discuss details of a possible pilot please contact one of the following, who would welcome discussion with JISC resource projects, directly - and feedback to MM. 
1. EMBC (East Midlands RBC) have nearly all schools set up and are interested in a “WAYF-less” (= direct route) pilot giving access to the schools without unnecessary intermediary stages. Contact Professor Peter Thewliss their Technical Consultant who has been co-ordinating the EMBC ‘Shibboleth’ implementation. 
2. LGfL (London RBC) ran the original authentication pilot.  Contact David Mason; 
3. ‘Glow’ (the Scotland schools network) have authentication in place. Contact Jim Henderson.

For further information about UK Federation please see the workshop notes or contact Frances Burton at UK Federation. 
Learning Platforms

All schools should have implemented “Learning Platforms” by Sept 2010 to increase effectiveness of learning and teaching. The funding and initial setting up has been managed in England at LA/RBC level. There are similar projects at national level in Scotland and Northern Ireland, but not Wales.  Learning Platforms should provide home access and each child should have an “e-portfolio” and they should provide an increasing support for the tracking of learning and assessment. They will provide access for working at home and from out-of-school locations; and access from home will be a significant change in the culture of education. The challenge for schools to develop the full potential of digital technology through learning platforms is very great and will take time to achieve; however, they are in operation in many schools and the direction of travel is firmly established. 
The term “Learning Platforms” has been adopted, rather than ‘VLE’ to describe the whole apparatus that a school requires, which might involve several applications provided by different companies and not necessarily a single proprietary application or VLE. Some schools have used open source - e.g. ‘Moodle’ - though most will work with applications from the education commercial sector. It is worth noting that the education commercial sector plays a very different part for the schools sector than it does in FE/HE. We should also note that school Learning Platforms have to include data from the MIS (management information systems) side as well as curriculum data and resources with the priorities of security and safety for young people and the workforce that, that entails. Many LA are implementing interoperability standards for e-data and documentation  called  SIF (Systems Interoperability Framework) at the same time as rolling out ‘Authentication’. 
See Becta 

Search and Discovery: the BECTA ‘ecosystem’. 

BECTA has recently published their ‘ecosystem’ strategy - based on a central indexing registry with unique ID for resources which are hosted at various locations (distributed) and can be located through federated search. The concept includes the whole learning sector - schools, FE, HE, cultural sector and education commercial sector. 
“This document sets out a strategy for enabling the discovery, delivery and sharing of digital learning resources (DLRs). The strategy considers both content provided by teachers and pupils, and commercial and public sector content providers. It has been developed by Becta, JANET and the National Education Network in consultation with key stakeholders. A 'roadmap' will be published during summer 2009, which will define actions and set out timings to put the strategy into practice.”
See:  http://schools.becta.org.uk/index.php?section=re&catcode=ss_res_dig_02&rid=16650   
Further information in the Autumn; NEN will keep colleagues informed and information may also come through JISC.

Resource Sharing
NEN demonstrated a number of content delivery services and discussed the concept of ‘multi-channelling’ of resources. JISC Resource projects could put selected sets of resources into these services to increase use of their materials, their visibility through the NEN and link back to their full service. To explore these services further please contact MM.

national digital resource bank  (ndrb)
This is a new national service which launches in September on a buy-in basis from Local Authorities. It use an OS software development from Spain - ‘AGREGA’ -  which includes the ability of someone downloading materials to chose an editable format or packaged format -  e.g. variants of SCORM - which support "flexibility" and should assist delivery through VLE. The project has worked with Creative Commons UK to develop Terms and Conditions that permit users to re-use the materials and pass on the copyright licence on an “in perpetuity” basis and provides rigorous guidance about copyright clearance for contributors. The 'ndrb' introduces a new metadata iteration "aimed" at federated search and discovery and support for the BECTA ,ecosystem' strategy. The project was initiated by the NWLG to make existing resources produced with public money more widely available to schools; the service could be extended to Colleges and Universities. Resources can be submitted in a range of formats, including "e-learning packages", with the system providing the appropriate format or SCORM variant required by the user. 'ndrb' is now supported and hosted by JANET.
For more information there are documents on the North West Learning Grid site http://www.nwlg.org/projects.html  
Action: If you are interested in a guest account to the ‘BETA version’ please contact MM.
The NEN Gallery  http://gallery.nen.gov.uk/gallery563-e2bn.html   
An established development by E2BN providing quality images, audio and short video clips: materials are  made available free for education (“non-commercial”) use with an “education use” licence and with the owner retaining IP. Materials are collected on a contributory basis from teachers and a wide range of organsiations and are moderated before publication. E2BN have also developing on-line tools, such as a the ‘timeline’ maker.  Action: please contact MM.
Unlocking Archives  http://www.unlockingarchives.nen.gov.uk/     
SEGfL and the National Archives have worked with English Heritage and BFI to develop a new resource, launched at BETT last year, using sets of materials from the partners which can be cross-searched and then developed using an online tool set including “the unique ‘Mindshow’ tool that lets you create fantastic, interactive, media-rich mind-map presentations.” Andrew Payne of NA demonstrated the resource.

Action: Those resources interested in joining the partnership should contact Chris Davison of SEGfL to discuss. 
Making the News (MTN) 
A successful toolbox and safe publishing application for schools run by E2BN for the NEN; version 2 of MTN has just been launched. MTN provides schools and, by extension, resource providers with a set of resources which they would not have to manage or pay for relieving the burden of time and costs. Material is moderated at school level and dealing with many of the and E-Safety issues reducing further the service needs. Chris Davison showed how MTN could be used within the contexts of ‘out of school’ projects in museums or other locations.

NEN link to Version 1. http://www.nen.gov.uk/tandl/show/9/making-the-news.html  MTN Version 2 with enhanced features was demonstrated this week; NEN will inform colleagues shortly when it goes live.

IPR

Jim Henderson emphasised that IPR, copyright and licensing is a key issue for both schools and resource providers and announced that the NEN are creating guidance for schools ready for BETT 2010.  The NEN is working with the SCA IPR Toolkit for some of the resources and working with BECTA and other national agencies including Licencing organisations and Creative Commons, UK.  IPR for schools will cover the creative output of pupils and workforce as well as their ‘consumer’ role. 
The NEN provides a rights-safe environment for resources. For instance, ‘Audio Network’ is an example of a resource - music files for media production - that was licenced by NEN from a commercial partner to provide a ‘creative use’ resource to schools throughout UK. The music is all original compositions and is composed, performed and recorded within a single process to enable a ‘blanket licence’ and provide industry level variants of tracks for quality media work in the media industry. The materials for schools are mirror hosted at LGfL and shared across the NEN. Use for examinations is within the licence. Those wishing to publish beyond the (NEN), for public performance or web publishing, are able to purchase tailored licences - small quantity licences often being cheap enough to fit within the budget of, say, a school production or a major curriculum or examination project.
Action: Please contact MM to discuss IPR and Licencing issues or for information about IPR and licencing in the schools sector.
Teaching and Learning
Chris Davison (SEGfL) and Bob Usher (LGfL) demonstrated learning projects that emphasised the cyclic nature of the creation and use of resources creating new resources to assist teachers and learners and the interaction between resources, the classroom, external locations and ‘online spaces’. The ‘Ballet Boyz’ project - see Lesson 1 - demonstrated the significance of video as part of the “multimodal delivery” of resources to facilitate engagement and “learning styles”. Christine Jack illustrated how the curriculum was changing in form and direction with more requirement on teachers to work across subjects and take some of the responsibility for a wider range of ‘social’ skills within the concept of the ‘extended school’.  Research confirms that to achieve the goal of ‘personalisation’ teachers and learners require resources that are ‘flexible’ and that can be ‘tailored’ to suit the needs of both - something that digital technologies should be able to provide. Some of the resources, for instance, Vision of Britain, have identified the need to ‘contextualise’ their materials for particular school audiences.
Economic and social change, along with technological developments, will see continually change in the nature of education structures, schools - see for instance, ‘Building Schools for the Future’  (BSF) programme in England - the curriculum, assessment and examination, relationship to “world of work” and the make of up of the workforce in schools. It is imperative that bodies such as NEN take a leadership role in presenting the best in teaching and learning - and there is ample evidence that what is best is about clear objectives, dynamism, flexibility of delivery and care for individuals within the group - and the resources required to achieve that. 

Chris Davison (SEGfL) showed one project, ‘Dig IT 2009’ which uses a simple online ‘micro website publishing tool’. Working with English Heritage in Kent the success of the project encouraged the digitisation of a new set of ‘primary resource’ materials which are to be made available to schools through the NEN Gallery.

Action: For discussion about teaching and learning please contact any of the NEN Content group.
NEN Project 2011

Chris Davison (SEGfL) announced that a major all-UK contributory on-line project for schools is to be run by the NEN in 2011 (census year) and has received it’s ‘feasibility funding’.  Humphrey Southall (Visions of Britain) provided some information about the Census Office’s  activities.  Action: For further information about this project please contact Chris Davison

UK Screen Heritage programme.

Wendy Earle of BFI described the UK Screen Heritage programme - archive film - including its education aspect which she is managing. The programme will launch in 2012. NEN are amongst organisations supporting the development and implementation of the programme. 
Action: NEN will keep colleagues informed of developments. Further information from Wendy Earle at BFI. 
Video Conferencing

Video conferencing is being widely used by schools and a wide variety of organisations in the learning and cultural sectors. See NEN briefing paper for an introduction, links to support, case studies and information about the JANET Video Conferencing Service (JVCS) which providers and schools use.  Northern Grid has a case study of work with their regional museums group. 
Action: For further information, including NEN contacts in your area, please contact Heather Pettitt (SEGfL) at heather.pettitt@segfl.org.uk   
IPR/Digital Literacy (an item not covered at the workshop)
At the last meeting Roger Walshe of British Library (19th Century Newspapers - public launch 19th June 09, see http://newspapers.bl.uk/blcs/ ) suggested a joint resource to demonstrate how archive materials should be referenced in the on-line environment by users. This issue links to those of ‘plagiarism’, ‘digital literacy’ and ‘IPR’ in the curriculum as well as being central to the provenance of the material being used. NEN would like to take this proposal forward and produce - say a 4 page pdf by BETT 10 - using examples drawn form the JISC digitisation resources. If successful an interactive version could be developed and made available through Open Licences to widen use. But one thing at a time! 
Action: MM will cover this in the phone calls and seek agreement for a document version to be ready for BETT 09. 
Feedback and usage statistics
All resource providers need feedback on the use of their materials. NEN understand that the funders and stakeholders of JISC Digitisation projects and their sponsoring institutions require quantitative feedback of ‘hits/views/etc’ as an imperative measure of use and by implication, success. It is also agreed that quantitative data doesn’t necessarily say a lot about who is using material, why, how or with what outcomes. 
It is also understood that the march of digital technology seems to have removed levels of response, and therefore some data, from the provider. First it was the interactive whiteboard and data projectors (one internet hit = thirty children in a classroom) and now “VLE”; a teacher places a resource into a “disassociated delivery mechanism” which could be used by hundreds of people - year on year, but without any usage data coming back to the provider; a digital black hole and at present a ‘problem’ for everyone.
At present any of the NEN access systems will give hit/download figures for schools accessing materials through the NEN - for instance Film Education and Screenonline both benefit from this. mentioned by Wendy Earle, they are run by non-NEN organisations but linked to the NEN; the former through co-hosting on JANET and the latter through an extension of the NEN IP addresses directory. On-line activity can provide data, preferences and anecdote.  

“VLE” are here to stay - it is government policy for every school to have one in place by 2010 - and for every pupil to have an “e-portfolio”. Some commercial providers have faced this problem by developing formula to turn actual hits/downloads into an approximated ‘actual use’ figure using a multiplier formula. NA described a survey mechanism they used. NEN partners receive a lot of feedback from schools people networks of support (LA advisors, teacher representatives on RBC groups, etc.) and the outcomes of activities (reviews, case studies, etc.).  

Many of the NEN partners publish case studies showing how resources have been developed and used; for example NGfL Cymru ‘Good Practice’  and Southwark Key Stage 3 British Pathe Film Archive Project and Northern Grid’s Caedmon Primary School local history case study.  
NEN could work with resources to provide evidence of use and the changes in the systems providing delivery or materials and services to schools.

NEN and promotion

The NEN public face is the NEN website which is directed towards school users and the wealth of resources that are available through the NEN.  There is an NEN Communications group who manage the website and a range of promotion such as press releases, the NEN booklets and the NEN presence at BETT.
All RBC and NEN partners have established communications channels with ‘their’ schools and LA through steering and advisory groups, project working, service programmes, newsletters and increasingly a wide variety on on-line communications. Many RBC also have conferences on an annual basis. 
About BETT and Scottish Learning Festival
BETT is the annual exhibition and educational technology event for teaching and learning. Held at Olympia it has now spread to fill the Olympia space and requires several adjoining venues as well.  It is held in January every year - this year Wed 13th January until Saturday 16th January.  Selling and is visited by 100,000’s of teachers, school support and the commercial providers. In recent years the big shift has been away from selling computers (that’s a given now) towards software and services. There is a large programme of seminars and it is usually the opportunity for a ministerial announcement about policy and/or funding for ICT in education. The DCFS, BECTA, TDA, JANET and the NEN have large stands as do some of the individual RBC. Scotland has it’s own event - more seminars/less commercial stands – The Scottish Learning Festival in September every year. Wales and Northern Ireland also have events for their schools. 
All of the above provide good opportunities to promote the resources and the collaboration with the NEN. 
Joint-Promotion for BETT 2010

We have suggested that the 7 resources work with NEN to raise their profile in the schools sector. A number of actions could be taken which aggregated could achieve a significant impact at BETT and thereafter.
1. Printed flyer/booklet page to cover the resources as a group under agreed title.

2. Mention of any pilot work that has been planned by then.

3. Using online news story submission system (i.e. fill in email template, attach image and zap it off – job done!) to put news stories onto NEN website.
4. Briefing materials and (uncomplicated) promo kit (see below) sent to all NEN partners.

5. Publish IPR/Digital Literacy material (if that is agreed)

6. JISC including the project in its “newsletters”.

What we require to go ahead:

· Agreement in principle from resource organisations to participate.

· Descriptor text - targeted at schools – headline, strapline, stand alone single paragraph… additional paragraphs. (enough for each resource to have both a paragraph in a collective print AND for each to have an A4 one side A4 for greater detail.)
· Key url(s), 
· Images for web and print - plus captions and acknowledgements

· Organisation and/or project logo
· A collective name. Any suggestions?
· Schedule of work

Action: Time is of course short for this sort of activity …so if you can give a response during the phone call. 
Other promotion
Pilots. anyone participating in a ‘pilot’ would receive promotion through that route with the NEN partner involved.

Key dates. WW1 Poetry has mentioned ‘The Somme’ (October) as a key date to promote.
Action: MM talk to WW1.
Action: Does anyone else have a key date or event with which to engage with schools and on which to hang promotion over the next year?
Appendix 1.
List of names referred to in actions:
Christine Jack, Chair NEN Content Group christine.jack@northerngrid.org.uk   
Mick Young, NEN E-Safety and Content Groups and NGfL mick.young@northerngrid.org.uk   
Chris Davison, NEN Coms and Content Groups and SEGfL chris.davison@segfl.org.uk   
David Mason, NEN Content and LGfL david.mason@lgfl.org.uk  
Bob Usher, NEN Content and LGfL  bob.usher@lgfl.org.uk  
Heather Pettitt, NEN VC and SEGfL heather.pettitt@segfl.org.uk   

Jim Henderson, NEN Content and Glow, Scotland  J.Henderson@LTScotland.org.uk   
Peter Thewlis, NEN Tech Group and EMBC  pthewlis@embc.uk.com   
Marshall Mateer, NEN Content  marshall.mateer@dial.pipex.com 
Frances Burton, UK Federation Frances.Burton@ja.net   

Wendy Earle, BFI Wendy.Earle@bfi.org.uk    

Contact for the Resources

Stuart Lee and Katherine Lindsay, World War 1 Poetry, Oxford  stuart.lee@oucs.ox.ac.uk and katharine.lindsay@oucs.ox.ac.uk   
# http://www.oucs.ox.ac.uk/ww1lit/
Nicholas Hiley and Jane Newton, British Cartoon Archive, Kent  N.P.Hiley@kent.ac.uk 
# http://www.cartoons.ac.uk/   
Andrew Payne and Claire Horrie, Cabinet Papers, National Archives  Andrew.Payne@nationalarchives.gov.uk 
# http://www.nationalarchives.gov.uk/cabinetpapers/
Humphrey Southall and Kate Prior, Vision of Britain Humphrey.Southall@port.ac.uk
# http://www.visionofbritain.org.uk/    
Roger Walshe (apologies for workshop), 19th Century Newspapers (launched this week), British Library   roger.walshe@bl.uk  
# http://newspapers.bl.uk/blcs/   

Martin Locock (apologies for workshop - has contact with NGfL Cymru to investigate curriculum use of these Welsh language resources), Welsh Journals, Nat Library Wales  martin.locock@llgc.org.uk   
# http://welshjournals.llgc.org.uk/ 

Naomi Boneham, Freeze, Cambridge  (apologies for workshop - since the very successful launch of  ‘Freeze’ just after the JISC meeting the Museum is undergoing refurbishment; Freeze will re-connect to the schools project through their local RBC, E2BN, at an appropriate point), nab37@cam.ac.uk 
# http://www.freezeframe.ac.uk/home/home  
For JISC

Paola Marchionni p.marchionni@jisc.ac.uk
Alastair Dunning a.dunning@jisc.ac.uk   
# JISC Digitisation Programme http://www.jisc.ac.uk/whatwedo/programmes/digitisation 
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